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Headquarters 
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I did nothing today 

and still got paid 



Contractor Coordinator 
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 Communication  

 Advise Management 

 Champion Excellence 

• Finding, reporting issues 

• Fixing them 

• Verifying effectiveness 
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DOE Coordinator 

 Communication 

 Oversight 

 Tracking NTS reports 

 Verifying Corrective Actions 

 Closure 

 



 Communication 

 Sharing lessons learned 

 Maintaining awareness – NTS reports 

 Input to the Enforcement Process 

 

 

 

Program Office 
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Takeaways 

6 

 It’s all about communication  

 You make a difference 

 

 

 

 

 



 

 

 
Questions? 
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